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INTRODUCTION

Effective organizations require productive human resources (HR) to achieve their goals
optimally, especially in government institutions. Good human resource management (HRM) is a
key factor in supporting organizational performance, as emphasized by Rahmadani (2020).
Effective HR management enhances individual performance and significantly impacts the
organization’s overall progress.

In line with these findings, previous research has shown a positive relationship between
effective HR management and employee performance (Nugraha, 2023). However, there is still a
gap in research examining the simultaneous effects of servant leadership and organizational
culture on employee performance, particularly in government institutions. Recent studies, such
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as those conducted by Dani (2021) and Istikhola (2023), have identified the importance of these
two factors but have not yet linked them to employee integrity as a mediator, especially in the
Department of Education, Youth, and Sports (Disdikpora) of Bali Province.

This situation is particularly relevant because the Disdikpora of Bali Province faces serious
HR management challenges, such as low job satisfaction and a lack of innovation. This is
reinforced by the 2022-2023 Government Institution Performance Accountability Report
(LAKIP) data, which shows a decline in several performance indicators, such as school
participation rates and implementing local wisdom values. This indicates the need for
fundamental leadership and organizational culture improvements to enhance employee
performance.

Furthermore, employee performance is influenced by various factors, including servant
leadership, organizational culture, and integrity. On the one hand, servant leadership focuses on
employee development and creating a collaborative work environment (Dani, 2021). On the
other hand, a positive organizational culture has also been proven to promote open
communication and innovation (Warbal, 2022). Unfortunately, the pilot test results in
Disdikpora show that the implementation of servant leadership has not been optimal, as
evidenced by the lack of communication between leaders and subordinates.

Based on these findings, this study aims to analyze the effects of servant leadership and
organizational culture on employee performance with employee integrity as a mediator in the
Disdikpora of Bali Province. The significance of this study lies in its potential to provide strategic
recommendations for improving organizational performance through leadership improvement,
work culture, and employee integrity. Thus, it is hoped that the results of this study will serve as
a reference for government institutions in optimizing HR management.

METHODS

This study employs a quantitative method. Data were collected through a Likert scale 1-5
questionnaire distributed to all 104 employees (total sampling), supported by observation and
document study. Data analysis used PLS-SEM with SmartPLS to test validity, reliability, and
relationships between variables. Hypothesis testing was performed using the t-test (Sugiyono,
2019).
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Based on the data analysis results, it can be explained that the path coefficient of servant
leadership on employee performance is 0.224 and significant at the significance level (p-value) of
0.000 (<0.05). This means that servant leadership positively and significantly affects employee
performance by 22.4 percent. This means a leadership style prioritizes serving subordinates can
enhance employee performance. By implementing servant leadership, leaders can motivate
employees to work more effectively and boost productivity.

According to the literature review, there is evidence supporting that a leadership style
emphasizing service to subordinates (servant leadership) positively enhances employee
performance through several mechanisms, including increased ethics, communication, and
empowerment (Tang et al., 2024; Hartana & Sukarno, 2023; Sudarmo et al., 2021; Utami &
Ardiyanti, 2023).

Organizational culture significantly impacts employee performance. The path coefficient of
organizational culture on employee performance is 0.309 with a significance level (p-value) of
0.000 (<0.05), indicating that organizational culture affects employee performance by 30.9
percent. A positive and supportive organizational culture enhances employee performance by
creating a pleasant, productive, and motivating work environment. A healthy organizational
culture typically encompasses collaborative, innovative, and open values, which significantly
promote increased work motivation and team cohesion, thereby improving employee
performance (Bahiroh, 2025; Nugroho et al., 2024; Sugiono & Nurhasan, 2025; Mohamad &
Abiddin, 2024).

Employee integrity significantly affects employee performance. The path coefficient of
employee integrity on employee performance is 0.495 with a significance level (p-value) of 0.000
(<0.05), indicating that employee integrity affects employee performance by 49.5 percent. This
means that employees with high integrity tend to have better performance. High integrity reflects
honesty, trustworthiness, and responsibility in work, enhancing effectiveness and efficiency in
task execution. Astuti et al. (2023) revealed a positive and significant relationship between
integrity and the performance of civil servants. Their research findings confirm that employees
with high integrity are more likely to make ethical and responsible decisions, thereby improving
overall work effectiveness and productivity (Prijambodo et al., 2024; Astuti et al., 2023).

The path coefficient of servant leadership on employee integrity is 0.650 with a significance
level (p-value) of 0.000 (<0.05), indicating that servant leadership affects employee integrity by
65.0 percent. This means that a leadership style prioritizing service to subordinates significantly
enhances employee integrity. Servant leadership, which emphasizes care for employees and
supports their growth and well-being, can create a positive work environment and increase
employee honesty and responsibility. According to Afrianty et al. (2020) and Sahirman & Nurdin
(2023), the implementation of servant leadership, which focuses on employee care and supports
their growth and well-being, plays a vital role in creating a positive work environment and
strengthening values of honesty and responsibility among employees.

The path coefficient of organizational culture on employee integrity is 0.269 with a
significance level (p-value) of 0.001 (<0.05), indicating that organizational culture affects
employee integrity by 26.9 percent. A positive and supportive organizational culture can
significantly enhance employee integrity. According to Menes & Haguisan (2020) and Tang et al.
(2020), a positive and supportive organizational culture, especially one emphasizing honesty,
trustworthiness, and responsibility, is crucial in increasing employee integrity. This finding aligns
with the research results of Menes & Haguisan (2020) and Almutairi et al. (2020).
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Furthermore, employee integrity functions as a mediator in this relationship, meaning that
servant leadership directly impacts employee performance and enhances employee integrity.
Employee integrity strengthens the relationship between servant leadership and employee
performance. According to Elche et al. (2020) and Ahmad & Syaebani (2024), when a servant
leader leads employees, they tend to exhibit more positive behaviors towards the organization,
including increasing their commitment to performance.

Showing a positive and significant relationship, the results indicate that organizational
culture positively affects employee performance through the mediation of employee integrity (T-
statistic = 7.549 > t-table 1.96). The research findings show that when organizational culture
improves, it enhances employee integrity, ultimately contributing to increased employee
performance. This finding aligns with organizational behavior theory, which emphasizes the
importance of a positive organizational culture in promoting ethical behavior and commitment
among employees. This research finding is consistent with Rifai et al. (2024) and Sani et al.
(2021).

CONCLUSION

The research results prove that servant leadership, organizational culture, and employee
integrity positively and significantly affect the performance of civil servants in the Department of
Education, Youth, and Sports (Disdikpora) of Bali Province (p < 0.05). In addition, servant
leadership and organizational culture also significantly enhance employee integrity. Furthermore,
integrity is a partial mediator in the relationship between servant leadership, organizational
culture, and employee performance. This finding indicates that improving servant leadership,
strengthening organizational culture, and fostering integrity can effectively enhance employee
performance in government institutions.

REFERENCES

Afrianty, T., Kusumaningtias, A., & Sulistyo, M. (2020). Implementasi servant leadership serta
dampaknya  terhadap  sikap kerja  karyawan.  Niagawan,  9(2), 144.
https://doi.org/10.24114/niaga.v9i2.19040

Ahmad, R. and Syaebani, M. (2024). Perasn servant leadership, public service motivation &amp;
affective commitment terhadap organizational citizenship behavior pegawai di organisasi
publik. Co-Value Jurnal Ekonomi Koperasi Dan Kewirausahaan, 15(2).
https://doi.org/10.59188/covalue.v15i2.4601

Almutairi, B., Alraggad, M., & Khasawneh, M. (2020). The impact of servant leadership on
organizational trust: the mediating role of organizational culture. European Scientific
Journal Esj, 16(16), 49. https://doi.org/10.19044/esj.2020.v16n16p49

Astuti, N., Wirata, G., & Raka, A. (2023). Pengaruh integritas, kompetensi bidang dan
lingkungan kerja terhadap kinerja pegawai negeri sipil pada biro umum dan protokol
sekretariat ~ daerah  provinsi bali. Gema  Wiralodra, 14(1),  394-400.
https://doi.org/10.31943/gw.v14i1.350

Bahiroh, E. (2025). Pengaruh budaya organisasi terhadap kinerja karyawan di perusahaan
startup. Jurnal Manajemen Riset Inovasi, 3(1), 246-25.
https://doi.org/10.55606/mri.v3i1.3508

Dani, A. R., & Mujanah, S. (2021). Pengaruh Servant Leadership, Beban Kerja Dan Kreativitas
Terhadap Kinerja Karyawan Dinas Perhubungan Kabupaten Bangkalan Madura

The Influence of Servant Leadership and Organizational Culture through Employee Integrity ... - 942



Wilantari et al. / Jurnal Ilmiah Global Education 6 (2) (2025)

Dengan Komitmen Organisasi Sebagai Variabel Intervening. Media Mahardhika, 19(3),
434-445.

Elche, D., Ruiz-Palomino, P., & Linuesa-Langreo, J. (2020). Servant leadership and
organizational citizenship behavior. International Journal of Contemporary Hospitality
Management, 32(6), 2035-2053. https://doi.org/10.1108/1jchm-05-2019-0501

Hartana, A. and Sukarno, G. (2023). The analysis of servant leadership on employee
performance through knowledge sharing at pt pos indonesia kebonrojo surabaya. Jurnal
Ekonomi Dan Bisnis Digital, 2(3), 777-790.
https://doi.org/10.55927/ministal.v213.4801

Istikhola, Y. and Gunawan, A. (2023). Mengeksplorasi pengaruh kekuatan budaya organisasi
terhadap kinerja organisasi: studi literasi. GLOBAL: Jurnal Lentera BITEP, 1(03), 103-
110. https://doi.org/10.59422/global.v1i03.149

Menes, C. and Haguisan, 1. (2020). Ethical climate, job satisfaction, and organizational
commitment of hotel employees. Philippine Social Science Journal, 3(3), 96-106.
https://doi.org/10.52006/main.v3i3.131

Mohamad, F. and Abiddin, N. (2024). Enhancing employee well-being and productivity in
evolving work environments. Academic Journal of Interdisciplinary Studies, 13(3), 289.
https://doi.org/10.36941/ ajis-2024-0081

Nugraha, D. A., Aprilia, A. F., Awaliyah, R., & Anshori, M. 1. (2023). Kepemimpinan Yang
Melayani (Servant Leadership): Sebuah Kajian Literatur. Jurnal of Management and Social
Sciences, 1(3), 109-117.

Nugroho, A., Sholeha, S., & Fathor, K. (2024). Eksplorasi budaya organisasi dan pengaruhnya
terhadap kinerja karyawan. Inisiatif Jurnal Ekonomi Akuntansi Dan Manajemen, 4(1),
177-186. https://doi.org/10.30640/ inisiatif.v4i1.3480

Prijambodo, M., Setiadi, P., & P, F. (2024). Pengaruh integritas dan pengembangan karir melalui
job crafting terhadap kinerja pegawai inspektorat provinsi jawa timur. Cakrawala
Repositori Imwi, 7(1), 2914-2920. https://doi.org/10.52851/cakrawala.v7il.601

Rahmadani, S. (2020). Pengaruh lingkungan kerja dan integritas terhadap kinerja pegawai. JESS
(Journal of Education on Social Science), 4(2), 165-179.

Rifai, M., Wibowo, A., & Sosidah, S. (2024). Pengaruh kepuasan kerja, employee engagement
dan budaya organisasi terhadap kinerja pegawai. Co-Value Jurnal Ekonomi Koperasi
Dan Kewirausahaan, 15(3). https://doi.org/10.59188/covalue.v1513.4647

Sahirman, S. and Nurdin, N. (2023). Model kepemimpinan yang melayani dalam upaya

meningkatkan motivasi kerja dan profesionalitas aparatur sipil negara pada pemerintah
provinsi kepulauan bangka Dbelitung. Jurmal Good Governance, 157-174.
https://doi.org/10.32834/gg.v19i2.627

Sani, E., Fajri, S., Kencana, K., Dyanti, A., & Marsia, S. (2021). Pengaruh budaya organisasi
terhadap kinerja karyawan pt xyz. Jurnal Syntax Admiration, 2(5), 835-842.
https://doi.org/10.46799/jsa.v2i5.231

Sudarmo, S., Suhartanti, P., & Prasetyanto, W. (2021). Servant leadership and employee
productivity: a mediating and moderating role. International Journal of Productivity and
Performance Management, 71(8), 3488-3506. https://doi.org/10.1108/1jppm-12-2020-
0658

Sugiono, E. and Nurhasan, A. (2025). The influence of organizational culture on organizational
citizenship behavior (ocb) with job satisfaction as an intervening variable at the

The Influence of Servant Leadership and Organizational Culture through Employee Integrity ... - 943



Wilantari et al. / Jurnal Ilmiah Global Education 6 (2) (2025)

indonesian quarantine agency. International Journal of Management Science and
Information Technology, 5(1), 160-166. https://doi.org/10.35870/1jmsit.v511.3771

Sugiyono. (2019). Metode Penelitian Bisnis. CV. Alfabeta : Bandung.

Tang, C., Wider, W., Cheng, K., Chan, C., & Jiang, L. (2024). Leadership style and employee
performance in china’s fast moving consumer goods industry. Humanities and Social
Sciences Letters, 12(1), 77-87. https://doi.org/10.18488/73.v1211.3645

Utami, A. and Ardiyanti, N. (2023). Servant leadership's impact on adaptive performance in
indonesian tech companies: how work engagement and trust in leaders play a role. The
Asian  Journal of Technology Management (Ajtm), 16(2), 109-120.
https://doi.org/10.12695/ajtm.2023.16.2.3

Warbal, M., Renyut, B. C., & Renyut, S. F. (2022). Pengaruh budaya organisasi terhadap kinerja
pegawai pada dinas sosial provinsi maluku. Syntax Literate ; Jurnal Ilmiah Indonesia,
7(1), 1.

The Influence of Servant Leadership and Organizational Culture through Employee Integrity ... - 944



